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RC Strategic Plan Overview 
Three Primary Focus Areas 

Patient Centered Medical 
Home Transformation Support 

Medical-Health Neighborhood 
Development & Connections 

Regional Collaborative 
Sustainability & Population 

Health Initiatives 



• Either primary or secondary goal of each RC 

• Main objectives: 

– Encourage practices to participate in PCMH Model 
Test  

– Target clinic support as needed 

– Provide coordination and integration solutions for 
practices 

– Create a forum for practices to share and support 
one another; communication, resources, best 
practices, etc. 

– Integrate behavioral health into practices 

 

 

Patient Centered Medical Home 
Transformation Support 



• Main Objectives: 

– Identify what is included in the MHN 

– Identify unmet health, behavioral health, 
wellness and social needs 

– Facilitate relationships, communication, 
collaboration and care coordination between 
practices and other clinical and service 
providers in the MHN 

– Coordinate resources 

– Develop a referral network including referral 
protocol resources and agreements 

Medical-Health Neighborhood 
Development & Connections 



• Main Objectives: 

– Ensure appropriate representation on the RC 

– Connect and communicate regularly with the 
Idaho Healthcare Coalition 

– Keep RC members engaged in meaningful work 

– Address RC sustainability 

– Utilize data from multiple sources to address 
health gaps, create and manage population 
health initiatives, demonstrate impact of 
PCMH transformation 

Regional Collaborative 
Sustainability & Population 

Health Initiatives 



Regional Health Collaborative 
Population Health Initiative Granting Program 



 

 

RC 
Granting 
Program 

Panhandle 
Collaborative & 

Regional 
Collaborative 2 

Southeastern 
Healthcare 

Collaborative 

Southwest & 
Central Health 
Collaborative 

Eastern Health 
Collaborative 

South Central 
Health 

Collaborative 

• Approximately $30,000/RC 

• Example criteria to be developed – your input needed 

– Align with strategic plans 

– Address sustainability 

– Collaboration with partners 

– Advance the MHN 

– Data-driven 

 

Example of 
Applicants 


